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Indiana Health Information Exchange
(Lead organization for the Central Indiana Beacon Community)

Working agenda for Indianapolis ‘deep dive’ meeting:
Date: Monday, January 31, 2011 — Tuesday, February 1, 2011

1:00-1:15 pm
INTRO
- Dr. J. Marc Overhage, Chief Strategic Officer and National Policy Advisor, Indiana
Health Information Exchange; Director of Medical Informatics, Regenstrief
Institute
o brief overview of Central Indiana Beacon goals/projects
- Carmen Hooker Odom, President, Milbank Memorial Fund
- Aaron McKethan, Director, Beacon Communities, Office of the National
Coordinator for Health IT, Department of Health and Human Services

1:15-1:30 pm

HISTORY (Overhage)
- History of collaboration with stakeholders
- Evolution of services
- What we’d do differently

1:30-1:45 pm
OPERATIONS (Tom Penno, Chief Operating Officer, Indiana Health Information
Exchange)

- Snapshot of operating budget over 7 years of IHIE

- Evolution of staff make-up

1:45 - 2:15 pm
PRODUCTS/SERVICES (John Kansky, VP of Business Development, Indiana Health
Information Exchange)

- High level of product and services

- Who uses them

2:15-2:30 pm
BREAK

2:30—-3:30 pm
INDIANA NETWORK FOR PATIENT CARE ARCHITECTURE (Dr. Shaun Grannis, Research
Scientist, Regenstrief Institute; Dr. Doug Martin, Senior Informaticist, Regenstrief



Institute; Dr. J. Marc Overhage, President & CEQ, Indiana Health Information Exchange;
Director of Medical Informatics, Regenstrief Institute)

- Hardware

- software

3:30-4:30 pm
MAPPING/INTERFACES (Dr. Mike Barnes, Research Scientist, Regenstrief Institute; Dan
Vreeman, Assistant Research Professor, Regenstrief Institute; Amanda Smiley, Health
Information Project Manager, Regenstrief Institute)

- LOINC mapping

- validation — differences between services

- subset mapping

4:30 - 5:00pm
CUSTOMER SUPPORT (Keith Kelley, Vice President Client Services, Indiana Health
Information Exchange; Betsy Gross, Customer Service Manager, Indiana Health
Information Exchange)

- How long it takes generally to get a customer ‘up and running’

- What things customers need to do in order to participate in IHIE

- Helpdesk —manage provider files

5:00-6:30 pm
RECEPTION

6:30
OPTIONAL DINNERS WITH INDIANA LEADERSHIP

TUESDAY, FEBRUARY 1°'

8:00 —9:00 am
BREAKFAST

9:00 - 10:15 am
LEGAL (Adriane Siefert, Legal Counsel, Regenstrief Institute; Eric Thieme, General
Counsel, Indiana Health Information Exchange)

- Current HIPAA/HITECH environment

- Legal history of services

- Governance structure

10:15-10:30 am
BREAK



10:30-12:00 pm

TECHNOLOGY (Dr. Shaun Grannis, Research Scientist, Regenstrief Institute)
- Master patient index
- Public health

12:00-1:15 pm
LUNCH

1:15-3:15pm
QUALITY EFFORTS/ARCHITECTURE (Chris Schultz, Vice President of Clinical Quality
Services, Indiana Health Information Exchange; Aaron Cutshall, Senior Business Systems
Analyst, Indiana Health Information Exchange; Dave Kelleher, Director, Employers
Forum of Central Indiana)

- coalition/needs of stakeholders

- using Medicare data

- measures development

- physician interaction (demo of site)

- Attribution — both to physicians and patients in measures

3:15-3:45 pm
BREAK
3:45-4:45 pm

SUSTAINABILITY (Tom Penno, COO, Indiana Health Information Exchange; John Kansky,
VP of Business Development, Indiana Health Information Exchange; Dave Kelleher,
Director, Employers Forum of Central Indiana)

- Challenges

- Keeping stakeholders at table

4:45-5:00 pm

WRAP UP/LAST CHANCE FOR QUESTIONS (Dr. J. Marc Overhage, Chief Strategic Officer
and National Policy Advisory, Indiana Health Information Exchange; Director of Medical
Informatics, Regenstrief Institute)



