Indianapolis Beacon Event — Sustainability

3:45 Tuesday — John Kansky

HIE Sustainability — Basic Conceptual Principles

Based on the experience of 7 years of operation and an on-going history of service development, launch,

and support, IHIE bases its sustainability plans seven basic principles. We believe these principles are

key to health information exchange being a self-sustaining endeavor.

e Principle 1: HIE is a Business

* Principle 2: The Leveraging of High-cost, High-value Assets

e Principle 3: No Loss Leaders

e Principle 4: Independent, Local Sustainability

e Principle 5: Natural Monopoly

* Principle 6: The Need for Scale

e Principle 7: Avoidance of Grants for Operational Cost

The Leveraging of High-cost, High-value Assets

HIE assets are interdependent and, once created, can be leveraged to deliver additional services.
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Layer llI: Including Repository Services...

Layer Il: Including Mapped/Normalized Data...

Layer I: Including Interface Engine, Community Trust, ...

A layer of necessary investment

Value-added services that can be built upon the HIE investment




The Peanut Butter Principle
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